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INTRODUCTION TO LEADERSHIP SYLLABUS

(Required Introductory Unit)

Introduction

This session is the introductory session to the Learning for Life Leadership Workshop.  It provides high school students leadership skills they can use in their lives.  This session should be presented before any of the other sessions in the Leadership Workshop.

Learning Objectives

After completing this session the student should know:

· Basic leadership principles

· Their own particular leadership style

· Various successful management techniques

Materials required

Overhead projector, screen, extension cord and spare bulb

Overhead transparencies reproduced from handouts in appendix

Handouts reproduced from appendix (one copy for each student)

Session Time Required

Approximately 50 minutes

Session Reference Materials

1. Bass, Bernard, Stogdill's Handbook of Leadership: A Survey of Theory and Research, New York: Free Press, 1989.

2. Bass, Bernard, From Transactional to Transformational Leadership: Learning to Share the Vision, Organizational Dynamics, Winter 1990. 

3. U.S. Army Handbook (1973). Military Leadership. 

4. Blake, Robert R. and Jane S. Mouton (1985). The Managerial Grid III: The Key to Leadership Excellence. Houston: Gulf Publishing Co.
5. James M. Kouzes & Barry Z. Posner (1987). The Leadership Challenge. San Francisco: Jossey-Bass.
Introduction
“Good leaders are made not born. If you have the desire and willpower, you can become an effective leader.” – William Clark. Good leaders develop as they practice, take training and gain experience.

What is leadership? Ask the student what they think leadership is and write their responses on a flip chart or blackboard.  Post the chart for the rest of the session.

What is management? Ask the students what they think management is and write down their responses on a flip chart or blackboard.  Post the chart for the rest of the session.

[Display overhead #1 – “What Is Leadership?”]

Let’s see if we can define leadership.

Leadership is the process by which a person unifies a group and influences its members to achieve a particular task or objective.

A person does this using leadership attributes (belief, values, ethics, character, knowledge and skills). 

Although your title as club president, team captain or committee chairperson gives you certain authority in your group, the title alone does not make you a leader. It simply puts you in charge. Mere title-holders are satisfied simply to TELL people to do something; true leaders, on the other hand, are able to MOTIVATE people to do their best to reach goals and objectives.

How People Become Leaders
[Display overhead #2 – Warren Bennis quote.]

“Managers are people who do things right, while leaders are people who do the right thing.” - Warren Bennis, Ph.D. "On Becoming a Leader"

Bernard Bass' theory of leadership states that there are three basic ways to explain how people become leaders.

Leadership Theories
The first two theories explain how only a small number of people become leaders. The third explains how most become leaders.

These theories are: 

[Display Leadership Theories, (overhead 3)]

· Some people have personalities that may lead them naturally into leadership roles. This is the Trait Theory.

· A crisis or important event may bring out extraordinary leadership qualities in an ordinary person. This is the Great Events Theory.

· People can choose to become leaders by learning leadership skills and changing (or transforming) there lives. This is the Transformational Leadership Theory. It is the most widely accepted theory today. 

When people are deciding if they respect you as a leader, they do not make an abstract list of your good and bad qualities. They watch what you do so that they can know who you really are. They use his eyes and ears to tell if you are honorable and can be trusted, or, instead, a self-serving person who misuses your authority to make yourself look good. 

The basis of good leadership is honorable character and selfless service to your organization. Another way of saying it is that leadership is everything you do that results in achieving your organization's goals while contributing to the members’ sense of well-being. Good leaders always concentrate on three things: (1) BE: What they are (beliefs and character), (2) KNOW: What they know (job, tasks, human nature) and (3) DO: What they do (implement, motivate, provide direction).

Reasons for Being a Leader
[Ask the students: What makes a person want to follow a leader? Write their answers on a flipchart or chalkboard.]

People want leaders they can respect and who know what they are doing. To gain respect, leaders must be fair, and they must show that they have a strong vision of the future.

One study that examined more than 75 factors related to people’s job satisfaction found that trust and confidence in leadership predicted satisfaction best.

Effective Communication
As a group leader, concentrate on three critical areas of communication to help you win the trust and confidence of group members.

· Help people understand the group's overall goals and strategies.

· Help members understand how they contribute to achieving group goals.

· Let group members know how the group is doing toward achieving its goals.

So basically, you must be trustworthy and able to convince people that you have a good plan for the group’s future. 

Leadership Principles
Notice how the "Principles of Leadership" closely ties in with this.

To help you be, know, and do, follow these eleven principles of leadership. 

[Distribute handout #1 - “Eleven Leadership Principles” and display overhead #4.]

· Know yourself and seek self-improvement. Know your strengths and weaknesses. Strengthen yourself through classwork, outside reading or study and other activities.

· Be good at doing your job. Know your own job and duties, but also have a solid familiarity with the jobs and duties of those under you.

· Seek responsibility and take responsibility for your actions. Search for ways to guide your organization to new heights. When things go wrong, do not blame others. Analyze the situation, take corrective action and move on to the next challenge.

· Make good, timely decisions. Use good problem-solving, decision-making and planning tools.

· Set the example. Be a good role model for others. Don’t just “tell” people what to do, show them by doing it yourself.

· Know and care about people. By your actions, show the members of your group that you sincerely care about them as people.

· Keep group informed. Communicate effectively with all group members.

· Promote a sense of responsibility. Help group members develop good character traits that will help them carry out their responsibilities.

· Make sure things get done. Be certain that people understand their assigned tasks. Supervise their work, as needed, until it is completed. Communication is the key to this responsibility.

· Train people as a team. Although many “leaders” talk about “their team,” they do little to promote a true team spirit. Create a true team spirit in your group.
· Use the full capabilities of your group. By developing a team spirit, you can help your group reach its highest potential.
Factors of Leadership
[Display overhead #5 – “Factors of Leadership” and distribute handout #2.]

Four major factors help determine the effectiveness of leadership:

 Followers - Different people require different styles of leadership. For example, a new member of your group requires more help than someone who’s been a member for a long time. A person with a bad attitude requires a different approach from one who’s enthusiastic and highly motivated. The first step is understanding the needs, emotions and motivations of your members.

Leader - You must have a honest understanding of your capabilities – who you are, what you know and what you can do.  However, note that the followers, not the leader determines if a leader is successful.  To be successful you have to convince your followers, not yourself or your superiors, that you are worthy of being followed.

Communication – Build trust in yourself among your followers through your words and actions. Much of what they “hear” from you will be non-verbal communication. For instance, when you “set the example” that communicates that you would not ask members to do anything that you would not be willing to do. What you communicate and how you communicate it either builds and harms the relationship between you and those you are trying to lead.

Situation – All situations are different. What you do in one leadership situation will not always work in another situation. You must use your judgment to decide the best course of action and the leadership style needed for each situation. For example, you may need to confront someone for inappropriate behavior, but if the confrontation is too late or too early, too harsh or too weak, the results may prove ineffective.

Attributes of Leaders
Other things also affect your potential effectiveness as a leader of a group or organization. For example what are your relationship with other people within and outside the organization? What are the skills and abilities of group members? Who are the “hard workers”? And how is your group organized?
To be a good leader, you need people to trust you. To earn that trust, there are things that you must BE, KNOW and DO.

[Distribute handout #3 – “Attributes of Good Leaders” and display overhead #6]

BE a professional. Be loyal to the organization, perform selfless service, take personal responsibility 

BE someone with good character traits. Seek to show honesty, competence, candor, commitment, integrity, courage, straightforwardness and imagination.

KNOW the four factors of leadership. The factors include followers, leader, communication and situation.

KNOW yourself. What are the strengths and weakness of your character, knowledge and skills.

KNOW human nature. Be aware of human needs and emotions and how people respond to stress.

KNOW your job. Be proficient and be able to train others in their tasks.

KNOW your organization. Where can you go for help? What are its values and background? Who are the unofficial leaders?

DO provide direction. Encourage group members to participate in goal setting, problem solving, decision making and planning

DO implement. See that a job gets down by using your skills to communicate, coordinate, supervise and evaluate.

DO motivate. Help develop group morale and a team spirit in the organization; train, coach counsel members.

Environment
Each group’s reaction to problems and opportunities are in many ways influenced by its heritage – something created in part by its past and present leaders. Leaders exert influence on the group’s environment by three types of actions: 

· The goals and performance standards they establish.

· The values they establish for the organization.

· The business and people concepts they establish.

Leadership Models
Leadership models sometimes can help us understand why leaders act as they do by pointing to the most important factors. One such model, known as the “Managerial Grid,” is useful for us to look at. It considers just two factors (1) Concern for People and (2) Concern for Task. 

Leaders are scored from 1 to 9 on each factor and grouped into four different types: 

People
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Low Task
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High People

High Task

(Team Leader)




1 -  Low
Low People/

Low Task

(Ghost Leader)


Low People/

High Task

(Taskmaster)



1 – Low
High – 9



Task

 

     
  

Adapted from Blake and Mouton’s Managerial Grid
Most people would fall somewhere near the middle of the two axes. But, by looking at the extremes (people who score on the far end of the scales), we come up with four types of leaders.

 [Distribute handout #4 – “Types of Leaders” and display overhead 7)]

Taskmaster (high task, low people): People who get this rating are very much task-oriented and have little consideration for those working with them. They do not seek cooperation or collaboration. Taskmasters are very “big” on schedules and expect people to do what they are told without question or debate. They are intolerant of suggestions for change, which they often see as criticism (rather than someone's creativity). People working under them find it difficult to contribute or to develop their talents. When something goes wrong, Taskmasters tend to focus on assigning blame rather than finding out what went wrong and trying to prevent its happening again.

Team Leader (high task, high people): By contrast, this type of leader leads by positive example. He or she endeavors to foster a team spirit in which all group members can reach their highest potential, both as team members and as people. The Team Leader encourages the group to reach group goals as effectively as possible, while also working tirelessly to strengthen the bonds among the various members. Team Leaders form and lead the most productive teams. 

Cheerleader (low task, high people): This leader uses mainly rewards to encourage the team to accomplish its goals and to maintain discipline. In contrast, the Cheerleader is almost incapable of giving deserved criticism or using legitimate authority to correct someone for fear that such criticism could jeopardize their relationships with team members.

Ghost Leader  (low task, low people): This person – almost like a “ghost” – uses a "delegate and disappear" management style. Since he is not committed to either task accomplishment or maintenance, he essentially allows the team to do whatever it wishes. The Ghost leader prefers to detach himself from the team process by allowing group members to suffer from a series of power struggles. 

The most desirable place for a leader to be along the two axis at most times would be the Team Leader (9 on task, 9 on people). However, remember that most of us fall somewhere in the middle of the two scales. 

And, at times, we may need to use techniques of the other three leadership styles. For example, by playing the Ghost Leader, you may step back at times to allow your team to gain self-reliance and self-confidence. At other times, you may need to be the Taskmaster to help instill a sense of discipline in an unmotivated worker. By carefully studying the situation and the forces affecting it, you will know which leadership style you need to use to achieve the desired result.

Management Style
Let’s see what your individual management style is.  We are going to take a short test.  There are no right or wrong answers on this test. You cannot fail.  What the test will tell you is your natural management style 

[Distribute handout #5 – “Blake and Mouton Managerial Grid” and tell students how to complete the form.]

Tell the students to answer each question, using the scale of numbers from zero (“never”) to five (“always”).

Scoring the Grid
After students have answered the questions, they need to transfer their answers to the corresponding numbered space provided in the scoring section. (Example: The answer to question #1 goes in column one; the answer to question #2 goes in column two. Question #3’s answer goes in column one and so on.) 

Next, total the scores in the two columns. Then multiply each total by 0.2. For example, in the first column (People), if they answered 5, 3, 4, 4, 3, 2, 5, 4, 3 then their final score is = 33 X 0.2 = 6.6. This final score is plotted along the vertical axis in the grind.  

Next, total the final score for the second column (Task), and plot this score on the horizontal axis of the grid.  

Finally, have them intersect the lines to see in what area they normally operate Taskmaster, Ghost Leader, Team Leader or Cheerleader.

People and Missions
Finally review the students’ work with them and summarize.                       

Some may ask, "In order to get a perfect score I would have to max out statements 2 (Nothing is more important than accomplishing a goal or task) and 14 (Nothing is more important than building a great team).

But wouldn't this be a paradox?" One of the mottos of the U.S. Army is "People and mission first." That is, nothing is more important than accomplishing the mission, and nothing is more important than looking out for the welfare of the people. A good leader can do both!

Relationships with Others
"When correcting mistakes, I do not worry about jeopardizing relationships." Some people might believe that a "people-person" would put a low score to this question. They might believe that a "people-oriented" person would not want to jeopardize a relationship. 

But, if a leader really cares about the person, would the relationship (being friends) be more important or would guiding the person on to the correct behavior be more important? Let’s put it in a "leader-teacher" relationship. If you did not correct your learner's mistakes, would that make you a more "people" teacher? I don’t think so. Good leaders do what it takes to build and develop the people around them. The "relationship" is not what makes them tick; guiding others onto greatness is what a "people" leader is all about. 

This question helps separate the Cheerleaders, who want to be friends with everyone from the Ghost Leaders, who are afraid they might make waves. The real Team Leaders are concerned with coaching others so that they benefit the team. Think of it this way: If a leader lets someone continue his incorrect behavior, does this help or hinder the other members of the team? It is best to picture a "people" leader not as a friend, but as a person who is deeply concerned with the growth and welfare of others.

APPENDIX

WHAT IS LEADERSHIP?

Leadership is the process by which a person unifies a group and influences its members to achieve a particular task or objective.

A person does this using leadership attributes (beliefs, values, ethics, character, knowledge and skills). 

Although your title as club president, team captain or committee chairperson gives you certain authority in your group, the title alone does not make you a leader. It simply puts you in charge.

Mere title-holders are satisfied simply to TELL people to do something; true leaders . . . are able to MOTIVATE people to do their best to reach goals and objectives.
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“Managers are people who do things right,

while leaders are people who do the right thing.” –

Warren Bennis, Ph.D. "On Becoming a Leader"
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LEADERSHIP THEORIES

Some personality traits may lead people naturally into leadership roles. This is the Trait Theory.

A crisis or important event may cause a person to rise to the occasion, which brings out extraordinary leadership qualities in an ordinary person. This is the Great Events Theory.

People can choose to become leaders. People can learn leadership skills. This is the Transformational Leadership Theory. It is the most widely accepted theory today. 

[image: image5.jpg]



Overhead 3

ELEVEN PRINCIPLES OF LEADERSHIP

· Know yourself and seek self-improvement. Know your strengths and weaknesses. Strengthen yourself through classwork, outside reading or study and other activities.

· Be good at doing your job. Know your own job and duties, but also have a solid familiarity with the jobs and duties of those under you.

· Seek responsibility and take responsibility for your actions. Search for ways to guide your organization to new heights. When things go wrong, do not blame others. Analyze the situation, take corrective action and move on to the next challenge.

· Make good, timely decisions. Use good problem-solving, decision-making, and planning tools.

· Set the example. Be a good role model for others. Don’t just “tell” people what to do, show them by doing it yourself.

· Know and care about people. By your actions, show the members of your group that you sincerely care about them as people.

· Keep group informed. Communicate effectively with all group members.

· Promote a sense of responsibility. Help group members develop good character traits that will help them carry out their responsibilities.

· Make sure thngs get done. Be certain that people understand their assigned tasks. Supervise their work, as needed, until it is completed. Communication is the key to this responsibility.

· Train people as a team. Although many “leaders” talk about “their team,” they do little to promote a true team spirit. Create a true team spirit in your group.
· Use the full capabilities of your group. By developing a team spirit, you can help your group reach its highest potential.
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FACTORS OF LEADERSHIP

FOLLOWERS:  Different people require different styles of leadership.

For example, a new member of your group requires more help than someone who’s been a member for a long time. A person with a bad attitude requires a different approach from one who’s enthusiastic and highly motivated. The first step is understanding the needs, emotions and motivations of your members.

LEADER – You must have an honest understanding of your 

capabilities.
Know who you are, what you know and what you can do.  However, note that the followers, not the leader determines if a leader is successful.  To be successful you have to convince your followers, not yourself or your superiors, that you are worthy of being followed.

COMMUNICATION – Build trust in yourself among your followers.
Build trust through your words and actions. Much of what they “hear” from you will be non-verbal communication. For instance, when you “set the example” that communicates that you would not ask members to do anything that you would not be willing to do. What you communicate and how you communicate it either builds and harms the relationship between you and those you are trying to lead.

SITUATION – All situations are different.

What you do in one leadership situation will not always work in another situation. You must use your judgment to decide the best course of action and the leadership style needed for each situation. For example, you may need to confront someone for inappropriate behavior, but if the confrontation is too late or too early, too harsh or too weak, the results may prove ineffective.
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ATTRIBUTES OF GOOD LEADERS

BE a professional. Be loyal to the organization, perform selfless service, and take personal responsibility 

BE someone with good character traits. Seek to show honesty, competence, candor, commitment, integrity, courage, straightforwardness and imagination.

KNOW the four factors of leadership. The factors include followers, leader, communication and situation.

KNOW yourself. What are the strengths and weakness of your character, knowledge and skills.

KNOW human nature. Be aware of human needs and emotions and how people respond to stress.

KNOW your job. Be proficient and be able to train others in their tasks.

KNOW your organization. Where can you go for help? What are its values and background? Who are the unofficial leaders?

DO provide direction. Encourage group members to participate in goal setting, problem solving, decision making and planning

DO implement. See that a job gets down by using your skills to communicate, coordinate, supervise and evaluate.

DO motivate. Help develop group moral and a team spirit in the organization: train, coach and counsel members.
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TYPES OF LEADERS

Taskmaster (high task, low people): People who get this rating are very much task-oriented and have little consideration for those working with them. They do not seek cooperation or collaboration. Taskmasters are very “big” on schedules and expect people to do what they are told without question or debate. They are intolerant of suggestions for change, which they often see as criticism (rather than someone's creativity). People working under them find it difficult to contribute or to develop their talents. When something goes wrong, Taskmasters tend to focus on assigning blame rather than finding out what went wrong and trying to prevent its happening again.

Team Leader (high task, high people): By contrast, this type of leader leads by positive example. He or she endeavors to foster a team spirit in which all group members can reach their highest potential, both as team members and as people. The Team Leader encourages the group to reach group goals as effectively as possible, while also working tirelessly to strengthen the bonds among the various members. Team Leaders form and lead the most productive teams. 

Cheerleader (low task, high people): This leader uses mainly rewards to encourage the team to accomplish its goals and to maintain discipline. In contrast, the Cheerleader is almost incapable of giving deserved criticism or using legitimate authority to correct someone for fear that such criticism could jeopardize their relationships with team members.

Ghost Leader  (low task, low people): This person – almost like a “ghost” – uses a "delegate and disappear" management style. Since he is not committed to either task accomplishment or maintenance, he essentially allows the team to do whatever it wishes. The Ghost leader prefers to detach himself from the team process by allowing group members to suffer from a series of power struggles. 

The most desirable place for a leader to be along the two axis at most times would be the Team Leader (9 on task, 9 on people). However, remember that most of us fall somewhere in the middle of the two scales. 

And, at times, we may need to use techniques of the other three leadership styles. For example, by playing the Ghost Leader, you may step back at times to allow your team to gain self-reliance and self-confidence. At other times, you may need to be the Taskmaster to help instill a sense of discipline in an unmotivated worker. By carefully studying the situation and the forces affecting it, you will know which leadership style you need to use to achieve the desired result.

Overhead 7

ELEVEN PRINCIPLES OF LEADERSHIP

· Know yourself and seek self-improvement. Know your strengths and weaknesses. Strengthen yourself through classwork, outside reading or study and other activities.

· Be good at doing your job. Know your own job and duties, but also have a solid familiarity with the jobs and duties of those under you.

· Seek responsibility and take responsibility for your actions. Search for ways to guide your organization to new heights. When things go wrong, do not blame others. Analyze the situation, take corrective action and move on to the next challenge.

· Make good, timely decisions. Use good problem-solving, decision-making and planning tools.

· Set the example. Be a good role model for others. Don’t just “tell” people what to do, show them by doing it yourself.

· Know and care about people. By your actions, show the members of your group that you sincerely care about them as people.

· Keep group informed. Communicate effectively with all group members.

· Promote a sense of responsibility. Help group members develop good character traits that will help them carry out their responsibilities.

· Make sure thngs get done. Be certain that people understand their assigned tasks. Supervise their work, as needed, until it is completed. Communication is the key to this responsibility.

· Train people as a team. Although many “leaders” talk about “their team,” they do little to promote a true team spirit. Create a true team spirit in your group.
· Use the full capabilities of your group. By developing a team spirit, you can help your group reach its highest potential.
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FACTORS OF LEADERSHIP

Follower - Different people require different styles of leadership. For example, a new member of your organization requires more supervision than an experienced member.  A person with a poor attitude requires a different approach than one with a high degree of motivation. You must know your people! The fundamental starting point is having a good understanding of human nature: needs, emotions, and motivation. You must know your members' be, know, and do attributes.

Leader - You must have an honest understanding of who you are, what you know, and what you can do.  Also, note that it is the followers, not the leader who determines if a leader is successful. If a follower does not trust or lacks confidence in her leader, then she will be uninspired. To be successful you have to convince your followers, not yourself or your superiors, that you are worthy of being followed.

Communication - You lead through two-way communication. Much of it is nonverbal. For instance, when you "set the example," that communicates to your people that you would not ask them to perform anything that you would not be willing to do. What and how you communicate either builds or harms the relationship between you and your employees.

Situation - All situations are different. What you do in one leadership situation will not always work in another situation. You must use your judgment to decide the best course of action and the leadership style needed for each situation. For example, you may need to confront a employee for inappropriate behavior, but if the confrontation is too late or too early, too harsh or too weak, then the results may prove ineffective.

Various forces will affect these factors. Examples of forces are your relationship with your seniors, the skill of your people, the informal leaders within your organization, and how your company is organized.

.

[image: image10.jpg]



Handout 2

ATTRIBUTES OF GOOD LEADERS

BE a professional. Be loyal to the organization, perform selfless service, and take personal responsibility 

BE someone with good character traits. Seek to show honesty, competence, candor, commitment, integrity, courage, straightforwardness and imagination.

KNOW the four factors of leadership. The factors include followers, leader, communication and situation.

KNOW yourself. What are the strengths and weakness of your character, knowledge and skills.

KNOW human nature. Be aware of human needs and emotions and how people respond to stress.

KNOW your job. Be proficient and be able to train others in their tasks.

KNOW your organization. Where can you go for help? What are its values and background? Who are the unofficial leaders?

DO provide direction. Encourage group members to participate in goal setting, problem solving, decision making and planning

DO implement. See that a job gets down by using your skills to communicate, coordinate, supervise and evaluate.

DO motivate. Help develop group morale and a team spirit in the organization; train, coach and counsel members.
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Handout 3

TYPES OF LEADERS

Taskmaster (high task, low people): People who get this rating are very much task-oriented and have little consideration for those working with them. They do not seek cooperation or collaboration. Taskmasters are very “big” on schedules and expect people to do what they are told without question or debate. They are intolerant of suggestions for change, which they often see as criticism (rather than someone's creativity). People working under them find it difficult to contribute or to develop their talents. When something goes wrong, Taskmasters tend to focus on assigning blame rather than finding out what went wrong and trying to prevent its happening again.

Team Leader (high task, high people): By contrast, this type of leader leads by positive example. He or she endeavors to foster a team spirit in which all group members can reach their highest potential, both as team members and as people. The Team Leader encourages the group to reach group goals as effectively as possible, while also working tirelessly to strengthen the bonds among the various members. Team Leaders form and lead the most productive teams. 

Cheerleader (low task, high people): This leader uses mainly rewards to encourage the team to accomplish its goals and to maintain discipline. In contrast, the Cheerleader is almost incapable of giving deserved criticism or using legitimate authority to correct someone for fear that such criticism could jeopardize their relationships with team members.

Ghost Leader  (low task, low people): This person – almost like a “ghost” – uses a "delegate and disappear" management style. Since he is not committed to either task accomplishment or maintenance, he essentially allows the team to do whatever it wishes. The Ghost leader prefers to detach himself from the team process by allowing group members to suffer from a series of power struggles. 

The most desirable place for a leader to be along the two axis at most times would be the Team Leader (9 on task, 9 on people). However, remember that most of us fall somewhere in the middle of the two scales. 

And, at times, we may need to use techniques of the other three leadership styles. For example, by playing the Ghost Leader, you may step back at times to allow your team to gain self-reliance and self-confidence. At other times, you may need to be the Taskmaster to help instill a sense of discipline in an unmotivated worker. By carefully studying the situation and the forces affecting it, you will know which leadership style you need to use to achieve the desired result.
Handout 4

Blake and Mouton Managerial Grid Questionnaire

Below is a list of statements about leadership behavior. Read each one carefully, then, using the scale below, decide the extent to which it actually applies to you. For best results, answer as truthfully as possible.

never          sometimes          always

0        1       2        3       4        5

1._______ I encourage my team to participate when it comes decision making time and I try to implement their  ideas and suggestions. 

2._______ Nothing is more important than accomplishing a goal or task. 

3._______ I closely monitor the schedule to ensure a task or project will be completed in time. 

4._______ I enjoy coaching people on new tasks and procedures. 

5._______ The more challenging a task is, the more I enjoy it. 

6._______ I encourage my employees to be creative about their job. 

7._______ When seeing a complex task through to completion, I ensure that every detail is accounted for. 

8._______ I find it easy to carry out several complicated tasks at the same time. 

9._______ I enjoy reading articles, books, and journals about training, leadership, and psychology; and then  putting what I have read into action. 

10._______ When correcting mistakes, I do not worry about jeopardizing relationships. 

11._______ I manage my time very efficiently. 

12._______ I enjoy explaining the intricacies and details of a complex task or project to my employees. 

13._______ Breaking large projects into small manageable tasks is second nature to me. 

Handout 5

14._______ Nothing is more important than building a great team. 

15._______ I enjoy analyzing problems. 

16._______ I honor other people's boundaries. 

17._______ Counseling my employees to improve their performance or behavior is second nature to me. 

18._______ I enjoy reading articles, books, and trade journals about my profession; and then implementing the  new procedures I have learned. 

Scoring Section 

After completing the questioner, transfer your answers to the spaces below: 

                            People



Task

                            Question



Question

                            1.______  



2. _______

                            4.______  



3. _______

                            6.______  



5. _______

                            9.______  



7. _______

                            10.______  



8. _______

                            12.______  



11. ______

                            14.______  



13. ______

                            16.______  



15. ______

                            17.______  



18. ______

                            TOTAL ________ 


TOTAL _______

                            X 0.2 = ________  


x 0.2 =  _______

                            (multiple the Total by 0.2 to get your final score) 

Handout 5

Plot your final scores on the graph below by placing a dot next to people score on the vertical axis, and a dot next to the task score on the horizontal axis. Then, draw two lines from each dot until they intersect. The area of intersection is the leadership dimension that you operate out of. 

People
 1       2      3      4     5      6     7     8     9
(Cheerleader)


(Team Leader)





(Ghost Leader)


(Taskmaster)





1       2      3      4     5      6     7     8     9    





Task

 

     
  
Adapted from Blake and Mouton’s Managerial Grid
This chart will give you an idea of your leadership style. But, remember that this is only one indicator. You also have to consider other questions: How do other people rate you as a leader? Do you get your job done? Do you look out for the welfare of others? 

A perfect score is a nine in both categories of People and Tasks. You should review the statements in the survey and reflect on the low scores by asking yourself, "If I scored higher in that area, would I be a more effective leader?" And if the answer is yes, then it should become a personal action item.
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