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DIVERSITY, CULTURE AND CLIMATE SYLLABUS

(Cultural Diversity Unit)

Introduction

This session introduces high school students to leadership skills they need to be able to work effectively in their lives with people from diverse backgrounds. 

Learning Objectives

After completing this session the student should have:

· Knowledge of basic principles for working with other cultures

· Understanding of the leader’s role in promoting acceptance of cultural diversity

· Exposure to various successful multi-culture team work techniques

Materials required
Overhead projector, screen, extension cord and spare bulb

Copy of one overhead reproduced from appendix onto overhead transparencies (one copy for instructor)

Copy of two handouts reproduced from appendix (one copy for each student)

Session Time Required
Approximately 50 minutes

Session Reference Materials

1. Bowser, Benjamin P., Auletta, Gale S., and Jones, Terry. Confronting Diversity Issues on Campus, Sage Publications,   Newbury Park, CA, 1993. 

2. Cox, Taylor. Cultural Diversity in Organizations, Berrett-Koehler Publishers, San Francisco, CA, 1995.

3. Fieg, John P. and Blair, John G. There is a Difference: 17 Intercultural Perspectives, Meridian House International,    Washington, D.C. 

4. Kramer, Martin & Weiner, Stephen S. Dialogues for Diversity: Community and Ethnicity on Campus, Oryx Press, Pheonix, AZ 1994.

What Is Diversity?
[Display overhead #1 – “How We Tend To Categorize People” and distribute handout #1.]

Diversity includes not only racial, gender, religious and cultural differences, it also includes the diversity of every individual – slow learner and fast learner, introvert and extrovert, scholar and athlete, liberal and conservative. Diversity touches the very fabric of our everyday lives.

We need to help people realize the need for a wide variety of people in society and in our organizations if we are to become the best that we can be. It is important to learn to draw on the talents of every person on their team – no matter how different that person may be. Distrust and in-fighting have no place in any well-run organization today.

 An organization needs the skills of all its team members – the dreamer and the doer, the researcher and the salesperson, the organizer and team builders – if it is to achieve its best. Diversity is the key to success. Without it, most organizations flounder. For example, having a group that includes people good at organizing will get you nowhere, as everyone will be trying to do things their way. Likewise, having a group of followers will get you nowhere as everyone will be waiting for someone else to get things started.

Diversity goes beyond differences of race, gender, religion and age to include the very differences of individuals that make each one of us unique. Only when people and organizations have learned to value the uniqueness of all individuals will groups and organizations move closer to achieving success by drawing on all the strengths of its team members

How We Categorize People
[Divide the class into small groups - about 4 learners to a group and issue each group a flipchart and markers.] 

Each group will make two flipcharts. One will be titled, "physical characteristics of people" and the other will be titled, "dress and make-up of people."

Each group should list as many things they can think of in their category that would hinder an individual’s acceptance or progress within an organization. Some possible answers are suggested below:

Physical Characteristics 
· Too tall/short

· Too heavy/skinny

· Too young/old

· Disfigured

· Lacking "good looks"

· Other features that are less desirable than social or cultural norms

Dress and Make-Up 
· Dresses out of fashion

· Body piercing

· Hair length

· Informal dress

· Expression of cultural, ethnic, religious, generational, or personal standard

[After the small groups have worked on the activity for about 15 minutes, bring the groups together and have each group present their findings.]

Impact of Norms
Lead a discussion of what is fair and legitimate to ask of people when it comes to norms about physical characteristics and appearances. Some topics might include:
· Ability to do the job

· Impact on customers

· Safety requirements

· Loss of good personnel because of bias

[Distribute handout #2 – “Behaviors Essential to Quality Relationships.”]

Let’s see how each of us relates to other people.  Take a few minutes to complete this questionnaire.   Be honest with yourself; only you will see the result of your quiz. [After the students are finished, continue discussion.]

Look over your quiz. What areas did you mark as needing improvement? Each of us has things we need to work on if we are going to improve our ability to interact with others. Remember that your ability to get along with all types of people is one of the most important skills of being a good leader. You will want to spend some time working to improve those areas where you marked yourself as weak.

Important Challenge
One of the great challenges facing organizations is getting all members to realize that they have to embrace diversity if the organization – as well as its individual members – is to achieve its best. 

Diversity is about empowering people. It makes an organization effective by drawing on the strengths of all its members – not just the ones who fit some so-called “norm.” Diversity is also learning to understand, value and use the differences that make people unique.

To obtain that competitive edge you need to create great teams, you must use the full potential of every individual. Teams are much more than a collection of individuals, each working toward his own individual goal. A team is a group of individuals working towards a common goal under the leadership of a person with vision.

Synergy Effect
This unity of purpose create a synergy effect – where the team working together can accomplish more than all of them could collectively if the were working alone. In other words, when working as a team, one plus one equals more than two.

An individual acting alone can accomplish much; but a group of people acting together in a unified force can accomplish great wonders. This happens because team members understand and support each other. Their main focus remains on common, rather than personal, goals.

A good leader is able to use this synergy effect of teams to create a competitive advantage over other organizations whose members are not unified in common purpose. But prejudices and biases against individuals can get in the way of creating this unified purpose.

When people are rejected by team members on the basis of prejudice and bias, the talents of those persons will not be available to the team to draw upon. And those individuals may be the very people who have the talents that the team needs. Hence, the team effort will fail. 

Embrace Diversity
Embracing diversity is the first rule for building a winning team. Every team-building theory agrees that there must be a wide pool of people with different talents if a team is to succeed. Choosing people like yourself to be on teams is similar to inbreeding – everyone shares the same flaws.

Diversity is what builds a team. My weakness is your strength. My strength is someone else’s weakness. A team will not be built if every member of the team does not embrace diversity. 

Our biases and prejudices are deeply rooted within us. From the moment we are born, we learn about ourselves, our environment and the world. Families, friends, music, movies, television, videos, books, teachers and others influence us on what is right and what is wrong. Not all of these influences are good. Sometimes, we learn other people’s bad attitudes toward others.

These early influences – good and bad – shape us and influence how we perceive and interpret later experiences. We make assumptions (pre-judgments without full information) on the basis of what we have already learned in the past. Sometimes, these pre-judgments (or “biases”) are good because they allow us to react quickly, such as when we assume that a man pointing a gun at us may be “bad.”

But biases can be bad. Research has shown that sometimes they act as “filters” letting in only that information that fits with our existing beliefs while ignoring or reinterpreting new information so as to ignore it.

If for example, we have a prejudice that says athletes cannot be scholars, we may react to the fact that the football captain made straight A’s by saying, “He just got lucky on the tests.” When our biases keep us from seeing the potential capabilities of others, they become extremely harmful to our own personal development as people and as potential leaders. They become something that we must work to change.

If we do not change, then as leaders we will overlook and ignore people whose skills are needed by our team or group. Embracing diversity is more than merely tolerating people who are different. It means actively welcoming them and involving them by creating an atmosphere that is safe for all people to ask for help. People should not be viewed as weak if they ask for help. This is what helps us build great teams – joining weakness and strengths in common purpose.

As leaders, we need to seek information from a wide variety of people from different backgrounds and cultures. We also need them deeply involved in problem solving and decision making. One way to begin this process of encouraging acceptance of diversity is to seek out people different from you in informal gatherings such as lunch, snack breaks, and spur-of-the-moment meetings. This helps create  a team spirit in which every member included and welcome.

If an organization does not take on this challenge, it will soon be left far behind. There are just too many other groups eagerly seeking diversity so that they can become the best by using the talents of all kinds of people. They know that they cannot afford to overlook talents just because they exist in someone that others consider “different.”

Celebrate Achievement
Great organizations that want to remain competitive are not content to sit around patting themselves on the back – for they know that there are dozens of others who want to take their place. They do, however, create an atmosphere that celebrates achievement. This helps members know what success looks like.

When tough goals are only partly met it is also important to celebrate – setting a difficult goal and not reaching it is far more important than meeting a mediocre goal. Striving to achieve a difficult goal provide learning experiences that cannot be taught in training classes. It reinforces the need to draw upon the widest range of talent possible. People learn that prejudice and bias gets in the way of reaching the common goal.

Businesses and corporations have learned that in today’s global economy, organizations that have not embraced diversity in its leadership people of other cultures will not tolerate rank and file. People will spend their resources at organizations that truly believe in diversity. Embracing diversity is the right thing to do; it is also good business.

APPENDIX

How We Tend To Categorize People

	Member Characteristics
	Personal Characteristics
	Traditional Differences Characteristics

	Seniority

Position level

Experience

Education

Training

Leader

Non-Leader
	Sexual orientation

Physical status

Ethnic background

Religious background

Club associations 

Socioeconomic status

Place of birth

Culture 

Experiences

Married or Single
	Race

Gender

Age 
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Handout 1

Behaviors Essential to Quality Relationships

Listed below are a number of behaviors that are essential to relating to others. Rate yourself on these behaviors, using the following scale: 

 Very Weak       1        2        3        4        5        6        7        8        9         Very Strong

Note: a rating of 5 means that you would considered yourself a resource person (if only minimally so). That is, in a relationship or group, you would be a giver rather than just a receiver. 

1.______ Feelings: I am not afraid to deal directly with emotion -- mine or other people’s emotion. I allow myself to give expression to what I feel.

2.______ Initiative: In my relationships, I act rather than react by seeking out people rather than waiting for them to seek out me.

3.______ Respect: I express respect for others even if I do not necessarily agree with them on stands they take.

4. _____ Genuineness: I do not hide behind a “mask.”  I let others know clearly where I stand on issues.

5.______ Concreteness: I am not vague when I speak to others. I get to the point quickly and then use specific examples to illustrate that point.

6.______ Immediacy: I deal openly and directly with others. I know where I stand with others, and they know where they stand with me.

7.______ Empathy: I see the world through the eyes of others by actively listening to cues, both verbal and nonverbal, and I respond to these cues.

8.______ Confrontation: I do not use confrontation to punish, but try instead to challenge others responsibly and with care.

9.______ Self-disclosure: I let others know the person inside, but do not try to focus all the attention on myself or my own needs.

10._____ Self-exploration: I examine my life style and behaviors and want others to help me to do so.

Scoring There are no correct or incorrect scores. This assessment simply shows you where you stand in your relations with others. Your goal should be to work on the lowest scorings of the 10 behaviors. Have one or two others rate you for comparison.
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