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BELIEFS AND VALUES SYLLABUS

(Cultural Diversity Unit)

Introduction

This session is an introduction to how beliefs and values affect a person’s ability to lead, a skill of the Learning for Life Leadership Workshop.  It is designed to provide high school students leadership skills they can use in their lives.

Learning Objectives

After completing this session the student should understand:

· Basic principles of how beliefs and values affect leadership

· Role of people’s beliefs and values in leadership

· Techniques for handling various values systems

Materials required
Overhead projector, screen, extension cord and spare bulb

Copy of two overheads reproduced from appendix onto overhead transparencies

Copy of four handouts reproduced from appendix (one copy for each student)

Session Time Required
Approximately 50 minutes.

Session Reference Materials


None

Personality Preferences
[Display overhead #1]

One part of leadership is getting to know more about yourself, learning how you take in information and make decisions, understanding the social and cultural environment in which you are most comfortable. Here are a few questions to start our discussion. I will read the question, then give possible replies that could be made by different people. Consider what your reply might be.

In what ways do I interact with the world? Examples: I become energized by being around people most of the time; I need to spend time alone; I need to think out loud; I need time to think to prepare answers before speaking; I pursue few interests in depth; I share personal information freely, etc. 

How do I take in information? Examples: I concentrate on what I can take in through my five senses (seeing, hearing, feeling, smelling, tasting) and on what is real and concrete. Try turning this around: Consider imagination and thinking about meaning and consequences in a given situation. 

How do I make decisions? Examples: I use logic and objective analysis. I make decisions based on my personal values and what is right for me and others. I prefer one standard for all with no exceptions, etc. 

What is my preferred environment? Examples: I tend to live in an orderly way where life is structured and matters settled. I tend to live spontaneously with all kinds of possibilities. I am happier after decisions are made. I avoid closure. I try to understand life rather than control it, etc. 

Values
[Distribute handout #1 – “Prioritizing Your Values” and have the students fill it out.]

It is important that you identify your personal values – how you feel about the things you choose to do and the contribution you make to the world about you. Most people who choose work that agrees with their values say they feel satisfied and successful in their careers.

Personality and Attitudes
[Distribute handout #2 – “Personality Exercise.”] 

Two of the most important factors in determining your happiness and success on a job or as part of an organization are your personality and attitudes. Assess your feelings and actions in different situations. Reflect on how they may differ, for example, in a large group vs. one-on-one, in a fast-paced vs. slow-paced environment. You are unique, having different tolerance levels than others for chaos, detail and risk-taking. 

Evaluate who you really are now as a person and as a leader. Be honest when you judge your thoughts and feelings, your attitudes and behaviors. Now think a moment about the person and the kind of leader you would like to become. Think even more specifically about how it would feel to know that you had reached a level of excellence as a leader.

Then think about how you can begin to build excellence. Excellence as a leader is "being all you can be" within the limit of doing what is right for your organization. To reach that level of excellence you must first be a leader of good character: In other words, you must do everything you are supposed to do. 

Character develops over time. Many think that much of character forms early in life. However, nobody knows exactly how much or how early character develops, but it is safe to claim that character does not change quickly.

Watching what people do tells you a great deal about their beliefs and values. People with strong character show drive, energy, determination, self-discipline, willpower and nerve. They see what they wants and go after it. They attracts followers. On the other hand, people with weak character show none of these traits. They do not know what they  want. They are disorganized, vacillates and are inconsistent. They attract no followers.

A strong person can be good or bad. A gang leader is an example of a strong person with a bad character, while an outstanding community leader is one with both strong and good characteristics. An organization needs leaders with strong and good characteristics, people who will guide them to the future and show that they can be trusted. 

Effective Leaders
[Distribute handout #3 –“Beliefs, Values, Skills, Traits and Attributes.”]

For you to be an effective leader, your people must have trust in you, and they have to be sold on your vision. In any organization, a leader's actions set the pace. This behavior wins trust, loyalty, and ensures the organization's continued vitality. One of the ways to build trust is to display a good sense of character. Character is the disposition of a person, made up of beliefs, values, skills, and traits. 

Beliefs are the deep-rooted convictions and assumptions that a person holds dear. These could be about people, concepts or things. They could be the beliefs about life, death, religion, what is good, what is bad, what is human nature, etc. Everything we read, see or hear contributes to the development of our beliefs. Our beliefs cause us to value some things more than others. When our beliefs are based on lies, misunderstandings or lack of experience, we may place the wrong value on things.

Values are attitudes about the worth of people, concepts or things. For example, you might value a good car, home, friendship, personal comfort or relatives. Values are important because they, in turn, determine the choices you make in your behavior. For example, you might value friendship more than time alone, you may accept an invitation out over an evening alone reading by the fireplace.

Skills are the knowledge and abilities you gain throughout life. The ability to learn a new skill varies with each individual. Some skills come almost naturally, while others come only by complete devotion to study and practice. 

Traits are distinguishing qualities or characteristics of a person, while character is the sum total of these traits. There are hundreds of personality traits; we will focus on a few crucial to leadership.

· Honest – Display sincerity, integrity and candor in all your actions. Deceptive behavior will not inspire trust in your people. 

· Competent – Your actions should be based on reason and moral principles. Do not make decisions based on childlike emotional desires or feelings.

· Forward-looking – Set goals and have a vision of the future. The vision must be shared by members of the organization. Effective leaders envision what they want and how to get it. They base their priorities on basic values.

· Inspiring – Display confidence in all that you do. By showing endurance in mental, physical, and spiritual stamina, you will inspire your people to reach for new heights. Take charge when necessary.

· Intelligent – Read, study, and seek challenging assignments.

· Fair-minded – Show fair treatment to all people. Prejudice is the enemy of justice. Display sensitivity to the feelings, values, interests and well-being of others.

· Broad-minded – Seek out diversity.

· Courageous – Persevere until you accomplish a goal, regardless of seemingly insurmountable obstacles. Display a confident calm under stress.

· Straightforward – Use sound judgment to make good decisions at the right time.

· Imaginative – Make timely and appropriate changes in thinking, plans, and methods. Show creativity by thinking of new and better goals, ideas, and solutions to problems.

Ask the students to compare their personality attributes form handouts #1 and #2 to the traits of leadership in handout  #3]

[Wait for students to compare their characteristics with the leadership character traits.]

You will notice that you have attributes and interests that will serve you well as a leader.  You may need to improve your skills in some areas. It is important that you be aware of any beliefs you hold dear that could hinder you when interacting with members of your organization.

Attributes of Leaders
Attributes establish what leaders are, and every leader needs at least three of them: 

Standard Bearers – These leaders live what they preach. Their daily commitment to ethical and fair treatment for those around them influences others to adopt the same standard throughout their organization. Being a standard bearer creates trust and openness in your employees, who in turn, fulfill your visions. 

Developers – This type of leader helps others learn through teaching, training, and coaching. This creates an exciting place to work and learn. Never miss an opportunity to teach or learn something new yourself. Coaching suggests someone who cares enough to get involved by encouraging and developing others who are less experienced. Employees who work for developers know that they can take risks, learn by making mistakes and winning in the end. 

Integrators – These leaders orchestrate the many activities that take place throughout an organization by providing a view of the future and the ability to obtain it. Integrators have a sixth sense about where problems will occur and make their presence felt during those critical times. They know that their employees do their best when they are left to work within a vision-based framework. 

Organizations depend on leaders and followers.  People will follow leaders if they believe in them leader – their abilities, beliefs and character.

Closing
[Display overhead #2 and distribute handout #4 – “The Image of Leadership.”]

John Schoolland summed up leadership and values with his poem the Image of Leadership.

The Image of Leadership - John Schoolland

A leader's a man who commands much respect, 

But due to the natures of all, 

He's only as good as the image he casts 

In the mirror that hangs on the wall. 

He usually sees what he wants, and no more, 

He's afraid to look deep in his soul. 

He doesn’t consider himself as at fault, 

But wants others to help reach his goal.

When failures arise he blames it on all 

Who failed to help or take part, 

"They never did what they were told, " he would say. 

"They haven't the skill or the art."

What kind of a leader are you going to be - the kind who thinks he is the best? 

Or will you be one of the very few greats who attributes success to the rest. 

Don't fail to look at the help you received 

From parents and friends all your life. 

They comforted you, praised you and gave you the push 

To help you through trouble and strife. 

Another whose help you should never forget, 

Who gave you your life and His love, 

The One to whom all of our assets are known 

Is the One whom we pray to above. 

Be humble in all of your leadership traits. 

Thank those who have made you so tall. 

Be humane to others, consider them too, 

Then smile through the glass on the wall.

APPENDIX

PERSONALITY PREFERENCES

What are your preferences in terms of the way you live in the world inside and outside of yourself, the way that you take in information and make decisions, and the type of environment that you are most comfortable in. 

In what ways do I interact with the world?

Examples: I become energized by being around people most of the time; I need to spend time alone; I need to think out loud; I need time to think to prepare answers before speaking; I pursue few interests in depth; I share personal information freely, etc. 

How do I take in information?

Examples: I concentrate on what I can take in through my five senses (seeing, hearing, feeling, smelling, tasting) and on what is real and concrete. Try turning this around: Consider imagination and thinking about meaning and consequences in a given situation. 

How do I make decisions?

Examples: I use logic and objective analysis. I make decisions based on my personal values and what is right for me and others. I prefer one standard for all with no exceptions, etc. 

What is my preferred environment?

Examples: I tend to live in an orderly way where life is structured and matters settled. I tend to live spontaneously with all kinds of possibilities. I am happier after decisions are made. I avoid closure. I try to understand life rather than control it, etc. 
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Overhead 1

The Image of Leadership - John Schoolland

A leader's a person, who commands much respect, 

But due to the natures of all, 

He's only as good as the image he casts 

In the mirror that hangs on the wall. 

He usually sees what he wants, and no more, 

He's afraid to look deep in his soul. 

He doesn’t consider himself as at fault, 

But wants others to help reach his goal.

When failures arise he blames it on all 

Who failed to help or take part, 

"They never did what they were told, " he would say. 

"They haven't the skill or the art."

What kind of a leader are you going to be - the kind who thinks he is the best? 

Or will you be one of the very few greats who attributes success to the rest. 

Don't fail to look at the help you received 

From parents and friends all your life. 

They comforted you, praised you and gave you the push 

To help you through trouble and strife. 

Another whose help you should never forget, 

Who gave you your life and His love, 

The One to whom all of our assets are known 

Is the One whom we pray to above. 

Be humble in all of your leadership traits. 

Thank those who have made you so tall. 

Be humane to others, consider them too, 

Then smile through the glass on the wall.

Overhead 2

Prioritizing Your Values

Consider the work values and definitions below. Circle those most important to you.
Ability utilization 
Making use of learned skills and individual abilities

Achievement

Getting a feeling of accomplishment

Advancement

Having a chance for promotion and better pay

Affiliation

Belonging to a particular group or organization

Authority

Having co-workers ask me for advice and direction

Change and variety
Having the opportunity to do interesting, changing work

Community

Being involved in community affairs or volunteering

Compensation

Being paid well

Creativity

Creating new ideas, program or processes

Decision making
Having the power to decide courses of action, policies, etc.

Family


Being able to spend a lot of time with my family

Friendship
Developing personal relationships with my co-workers, getting along well

Help others

Helping other people in a direct way

Help society

Contributing to the betterment of society, the world

Independence
Having a large amount of freedom on the job, working without supervision

Influence

Being in the position to change attitudes or opinions of others

Intellectual status
Being an expert in a given field

Knowledge
Having an opportunity to pursue knowledge, truth or understanding

Leisure


Enjoying a lot of free time, traveling, not having to work too long

Location

Living in community that offers me a certain lifestyle

Moral responsibility
Living and working in accordance with a set of moral standards

Power


Controlling the work or direction of other people

Profit/gain

Being able to accumulate large amounts of money quickly

Public contact

Having a lot of day-to-day contact with people

Quality


Turning out high quality work

Recognition

Being recognized for the quality of my work in some public way

Respect

Enjoying respect for me as a person

Security

Being assured of steady employment and reasonable pay

Stability

Having a routine, predictable and lasting job

Supervision

Directing and being responsible for the work of others 

Teamwork
Having close working relationships with co-workers

Time freedom

Having short and sporadic, yet profitable, assignments

Work under pressure
Working in situations where the quality and speed of my work is judged

From the circled values, list your five top values in order of their importance to you.

1.______________________________

2.______________________________

3.______________________________

4.______________________________

5.______________________________

Handout 1

Personality Exercise 1

Circle five traits that especially apply to you.  Add to the list other traits describing yourself. Check with your friends. Do they see you as you see yourself? 
able to concentrate


able to manage stress


accurate



adaptable



adventurous



aggressive



ambitious



analytical



assertive



attentive to detail


businesslike


calm



careful



cheerful



clear – thinking


competent



competitive



confident



conscientious



conservative



consistent



creative



curious




diplomatic



discreet



easy – going



efficient



emotional



empathetic



Enthusiastic



Friendly



good – natured



helpful




honest




humorous



imaginative



independent



intelligent



inventive



kind




likeable



logical




mature




methodical



meticulous



modest




motivated



open – minded



optimistic



organized



outgoing



patient




persevering



persuasive



poised




practical

precise




progressive


punctual

quick

quiet

rational

realistic

reflective

reliable

reserved

resourceful

responsible

risk - taking

self - confident

self - controlled

sensitive

sincere

sociable

stable

supportive

tactful

teachable

tenacious

thorough

thoughtful

tough

trusting

trustworthy

understanding

versatile

witty

Handout 2

BELIEFS, VALUES, SKILLS, TRAITS AND ATTRIBUTES

For you to be an effective leader, your people must have trust in you, and they have to be sold on your vision. In any organization, a leader's actions set the pace. This behavior wins trust, loyalty, and ensures the organization's continued vitality. One of the ways to build trust is to display a good sense of character. Character is the disposition of a person, made up of beliefs, values, skills, and traits. 

Beliefs are the deep-rooted convictions and assumptions that a person holds dear. These could be about people, concepts or things. They could be the beliefs about life, death, religion, what is good, what is bad, what is human nature, etc. Everything we read, see or hear contributes to the development of our beliefs. Our beliefs cause us to value some things more than others. When our beliefs are based on lies, misunderstandings or lack of experience, we may place the wrong value on things.

Values are attitudes about the worth of people, concepts or things. For example, you might value a good car, home, friendship, personal comfort or relatives. Values are important because they, in turn, determine the choices you make in your behavior. For example, you might value friendship more than time alone, you may accept an invitation out over an evening alone reading by the fireplace.

Skills are the knowledge and abilities you gain throughout life. The ability to learn a new skill varies with each individual. Some skills come almost naturally, while others come only by complete devotion to study and practice. 

Traits are distinguishing qualities or characteristics of a person, while character is the sum total of these traits. There are hundreds of personality traits; we will focus on a few crucial to leadership.

· Honest – Display sincerity, integrity and candor in all your actions. Deceptive behavior will not inspire trust in your people. 

· Competent – Your actions should be based on reason and moral principles. Do not make decisions based on childlike emotional desires or feelings.

· Forward-looking – Set goals and have a vision of the future. The vision must be shared by members of the organization. Effective leaders envision what they want and how to get it. They base their priorities on basic values.

· Inspiring – Display confidence in all that you do. By showing endurance in mental, physical, and spiritual stamina, you will inspire your people to reach for new heights. Take charge when necessary.

· Intelligent – Read, study, and seek challenging assignments.

· Fair-minded – Show fair treatment to all people. Prejudice is the enemy of justice. Display sensitivity to the feelings, values, interests and well-being of others.

· Broad-minded – Seek out diversity.

· Courageous – Persevere until you accomplish a goal, regardless of seemingly insurmountable obstacles. Display a confident calm under stress.

· Straightforward – Use sound judgment to make good decisions at the right time.

· Imaginative – Make timely and appropriate changes in thinking, plans, and methods. Show creativity by thinking of new and better goals, ideas, and solutions to problems.

Attributes
Attributes establish what leaders are, and every leader needs at least three of them: 

Standard Bearers – These leaders live what they preach. Their daily commitment to ethical and fair treatment for those around them influences others to adopt the same standard throughout their organization. Being a standard bearer creates trust and openness in your employees, who in turn, fulfill your visions. 

Developers – This type of leader helps others learn through teaching, training, and coaching. This creates an exciting place to work and learn. Never miss an opportunity to teach or learn something new yourself. Coaching suggests someone who cares enough to get involved by encouraging and developing others who are less experienced. Employees who work for developers know that they can take risks, learn by making mistakes and winning in the end. 

Integrators – These leaders orchestrate the many activities that take place throughout an organization by providing a view of the future and the ability to obtain it. Integrators have a sixth sense about where problems will occur and make their presence felt during those critical times. They know that their employees do their best when they are left to work within a vision-based framework. 

Handout 3

The Image of Leadership - John Schoolland

A leader's a person, who commands much respect, 

But due to the natures of all, 

He's only as good as the image he casts 

In the mirror that hangs on the wall. 

He usually sees what he wants, and no more, 

He's afraid to look deep in his soul. 

He doesn’t consider himself as at fault, 

But wants others to help reach his goal.

When failures arise he blames it on all 

Who failed to help or take part, 

"They never did what they were told, " he would say, 

"They haven't the skill or the art."

What kind of a leader are you going to be - the kind who thinks he is the best? 

Or will you be one of the very few greats 

Who attributes success to the rest. 

Don't fail to look at the help you received 

From parents and friends all your life. 

They comforted you, praised you, and gave you the push 

To help you through trouble and strife. 

Another whose help you should never forget, 

Who gave you your life and His love, 

The One to whom all of our assets are known 

Is the One whom we pray to above. 

Be humble in all of your leadership traits. 

Thank those who have made you so tall. 

Be humane to others, consider them too, 

Then smile through the glass on the wall.
Handout 4
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