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ETHICS OF LEADERSHIP SYLLABUS

(Character Attributes Unit)

Introduction

This session introduces the ethics of leadership skill as part of the Learning for Life Leadership Workshop.  It is designed to provide usable leadership skills that high school students may use in their lives.

Learning Objectives

After completing this session the student should know:

· Basic principles of ethical leadership

· Role of ethical decision making in leadership

· Various techniques for making ethical decisions

Materials required

Overhead projector, screen, extension cord and spare bulb

Copy of two overheads reproduced from appendix onto overhead transparencies

Copy of handouts reproduced from appendix

(Handout 1 - one copy for each student)

(Handouts #2, #3 and #4 one copy for every two students)

Session Time Required
Approximately 50 minutes

Session Reference Materials

1. Hinman, Lawrence M. Contemporary Moral Issues. 2nd Edition.  Upper Saddle River, NJ: Prentice-Hall, 1999.

2. Hinman, Lawrence M. Ethics: A Pluralistic Approach to Moral Theory. 2nd Edition. Fort Worth, Texas: Harcourt, Brace, 1997.

Definition of Ethics
[Display overhead #1 and distribute handout #1“Ethics and Leadership.”] 

What do we mean when we talk about ethics? Turning to the diction, we find the following definition:

ethic 

1. a. A set of principles of right conduct. 

            b. A theory or a system of moral values 

2. ethics. (used with a sing. verb) The study of the general nature of morals and of the specific moral choices to be made by a person; moral philosophy. 

3. ethics. (used with a sing. or pl. verb) The rules or standards governing the conduct of a person or the members of a profession: medical ethics.
Just about every organization has some type of code of ethics. We hear about business ethics, media ethics and family values. However, ethical behavior means more than knowing and following the code of a particular business. For example, what does it mean to you to talk about ethical leadership?

[Write students’ answers on a flip chart or chalkboard.]

Leadership Ethics
When we think about leadership ethics, we tend to tie it to so-called great men and women of history and often link it to some sort of heroic conduct. 

According to Ronald W. Roskens, president of the University of Nebraska, ethical leadership includes “…a respect for self, and others; a willingness to sacrifice for the common good; a sense of civic responsibility; the relentless pursuit of truth; basic  honesty; and an intolerance for anything less than adherence to the highest standards.”

True leaders have earned the respect and allegiance of others. "Ethical leaders discern that the fabric with which they work is a multi-hued tapestry, and that the  individual threads are woven from value-laden materials." (Roskens) He adds that leaders' accomplishments are not just personal, but involve other people. When individuals serve, they apply their individual efforts to the pursuit of the common good.

Ethical Leaders
As an organization leader, you must treat each individual as though he or she is a future leader. By finding ways to let members participate in leadership, you allow them to grow, to gain invaluable skills and perspectives necessary for the pursuit of excellence.

Good leaders know how to value the individual. As columnist Sydney Harris once wrote, "The good person loves people and uses things; the evil loves things and uses people." As leader, you should try to make group members feel that they are a valuable part of a team rather than just another face in the crowd.

Share the spotlight of leadership with fellow officers and members. Ethical leaders do not let their egos get out of hand. They know how to shift the focus onto teamwork. 

Don't be a fact hog. Share information with the rest of the members of your group or organization. Creating a successful organization requires teamwork. Knowledge may provide a sense of power, but your organization will not succeed if you do not share information. 

Do not bad-mouth or gripe about other officers, members or your organization advisors. If there is a problem, meet with the people involved and discuss it. Your fellow officers or members may be unaware of your concerns.

Consider having your organization members sign an honor code. Establishing a code of conduct or ethics for your members can reduce confusion if ethical dilemmas arise. 

Leaders need to set the example of ethical behavior by showing themselves to be persons of character. Treat members fairly and encourage members to do the same. By doing so, you will be showing them that you are sincere, trustworthy and have their best interests at heart. More importantly, you will be helping them develop their own character.

As you serve your organization, strive for the common good. Not only will the organization benefit, but you will find yourself growing in your leadership abilities as well.
Character Education

Activity 
Character Education Activities are dilemmas for which apparently legitimate arguments exist for opposing positions. Discussing these dilemmas provides opportunities for critical thinking, respectful disagreement, cooperative effort, and understanding others’ beliefs. 

Divide the participants into groups of four. (If you cannot form all groups of four, some groups of five will do.) Divide each group of four into two pairs of two.

Give one pair a copy of the dilemma (handout #2) and the pro position statement (handout #3). Give the other pair in the group a copy of the dilemma (handout #2) and the con position statement (handout #4). 

There are five simple steps in this character education activity. Describe and conduct one step at a time. Allow enough time to complete each step before moving on. All groups of four should work on each step at the same time. 

1. Explain to the students that each will work with his partner on developing as many arguments as possible to support their assigned position. If they like, they can also work with a pair from another group that has the same topic and position.

[Students work on their position arguments.]

2. The first pair should briefly explain its argument to the second pair. After hearing the argument, the second pair should restate it to verify that they have understood it correctly. Then the second pair should explain its position, etc.

[Students present their positions to the other pair in their group.]

3. Students should take turns explaining the reasons for their position, trying to persuade the opposing team why they are right. They should also critique the argument of the opposing team. Remember to be critical of ideas, not people. 

[Students discuss the various positions.]

4. Now, the teams should switch positions and argue for the opposite side. Allow students to take a few minutes with to review their new position. Tell the students to present and defend their new position as if you really believed in it.

[Students prepare to argue the other side of the dilemma, and then present the other position.]

5. Finally, all four in each group should work toward finding a position that they really believe is the correct one. This may be one of those presented or a completely new one. Students should change their minds only when convinced by rational argument.

[Students come to a consensus on the dilemma.]

Ask each group of four how they arrived at their final position. Compare the different positions and the different arguments used to support them. 

APPENDIX

DEFINITION OF ETHICS

ethics 

1. a. A set of principles of right conduct

b. A theory or a system of moral values

2. ethics. (used with a sing. verb) The study of the general nature of morals and of the specific moral choices to be made by a person; moral philosophy. 

3. ethics. (used with a sing. or pl. verb) The rules or standards governing the conduct of a person or the members of a profession: medical ethics.

The American Heritage® Dictionary of the English Language, Third Edition

Copyright © 1996, 1992 by Houghton Mifflin Company.

Published by Houghton Mifflin Company. All rights reserved
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Overhead 1

 Whose Property?

Derek Evans used to work for a small computer firm (Company A) that specializes in developing software for management tasks. Derek was a primary contributor in designing an innovative software system for customer services. This software system is essentially the "lifeblood" of the firm. Company A never asked Derek to sign an agreement that software designed during his employment there becomes the property of the company. However, his new employer did. Derek is now working for a much larger computer firm (Company B). Derek's job is in the customer service area, and he spends most of his time on the telephone talking with customers having systems problems. This requires him to cross reference large amounts of information. It now occurs to him that by making a few minor alterations in the innovative software system he helped design at Company A, the task of cross referencing can be greatly simplified.

On Friday, Derek decides he will come in early Monday morning to make the adaptation. However, on Saturday evening he attends a party with two of his old friends, you and Horace Jones. Since it has been some time since you have seen each other, you spend some time discussing what you have been doing recently.

Derek mentions his plan to adapt the software system on Monday. Horace asks, "Isn't that unethical? That system is really the property of Company A." "But," Derek replies, "I'm just trying to make my work more efficient. I'm not selling the system to anyone, or anything like that. It's just for my use -- and, after all, I did help design it. Besides, it's not exactly the same system -- I've made a few changes." What follows is a discussion among Horace, Derek and you. What is your contribution?

Derek installs the software Monday morning. Soon everyone is impressed with his efficiency. Others are asking about the "secret" of his success. Derek begins to realize that the software system might well have company-wide adaptability. This does not go unnoticed by his superiors.

 So, he is offered an opportunity to introduce the system in other parts of the company. Now Derek recalls the conversation at the party, and he begins to wonder if Horace was right after all. He suggests that his previous employer be contacted and that the more extended use of the software system be negotiated with the small computer firm. This move is firmly resisted by his superiors, who insist that the software system is now the property of Company B. Derek balks at the idea of going ahead without talking with the smaller firm (Company A). If Derek doesn't want the new job, they reply, someone else can be invited to do it; in any case, the adaptation will be made.

Adapted from  National Science Foundation studies done in the engineering ethics field.

Overhead 2

Ethics of Leadership

The Ethical Organization Leader

As an organization leader, you must treat each individual as though he or she is a future leader. By finding ways to let members participate in leadership, you allow them to grow, to gain invaluable skills and perspectives necessary for the pursuit of excellence.

Good leaders know how to value the individual. As columnist Sydney Harris once wrote, "The good person loves people and uses things; the evil loves things and uses people." As leader, you should try to make group members feel that they are a valuable part of a team rather than just another face in the crowd.

Share the spotlight of leadership with fellow officers and members. Ethical leaders do not let their egos get out of hand. They know how to shift the focus onto teamwork. 

Don't be a fact hog. Share information with the rest of the members of your group or organization. Creating a successful organization requires teamwork. Knowledge may provide a sense of power, but your organization will not succeed if you do not share information. 

Do not bad-mouth or gripe about other officers, members or your organization advisors. If there is a problem, meet with the people involved to discuss it. Your fellow officers or members may be unaware of your concerns.
Consider having your organization members sign an honor code. Establishing a code of conduct or ethics for your members can reduce confusion if ethical dilemmas arise. 

Leaders need to set the example of ethical behavior by showing themselves to be persons of character. Treat members fairly and encourage members to do the same. By doing so, you will be showing them that you are sincere, trustworthy and have their best interests at heart. More importantly, you will be helping them develop their own character.

As you serve your organization, strive for the common good. Not only will the organization benefit, but you will find yourself growing in your leadership abilities as well.
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Handout 1

Whose Property?
Derek Evans used to work for a small computer firm (Company A) that specializes in developing software for management tasks. Derek was a primary contributor in designing an innovative software system for customer services. This software system is essentially the "lifeblood" of the firm. Company A never asked Derek to sign an agreement that software designed during his employment there becomes the property of the company. However, his new employer did. Derek is now working for a much larger computer firm (Company B). Derek's job is in the customer service area, and he spends most of his time on the telephone talking with customers having systems problems. This requires him to cross reference large amounts of information. It now occurs to him that by making a few minor alterations in the innovative software system he helped design at Company A, the task of cross referencing can be greatly simplified.

On Friday, Derek decides he will come in early Monday morning to make the adaptation. However, on Saturday evening he attends a party with two of his old friends, you and Horace Jones. Since it has been some time since you have seen each other, you spend some time discussing what you have been doing recently.

Derek mentions his plan to adapt the software system on Monday. Horace asks, "Isn't that unethical? That system is really the property of Company A." "But," Derek replies, "I'm just trying to make my work more efficient. I'm not selling the system to anyone, or anything like that. It's just for my use -- and, after all, I did help design it. Besides, it's not exactly the same system -- I've made a few changes." What follows is a discussion among Horace, Derek and you. What is your contribution?

Derek installs the software Monday morning. Soon everyone is impressed with his efficiency. Others are asking about the "secret" of his success. Derek begins to realize that the software system might well have company-wide adaptability. This does not go unnoticed by his superiors.

 So, he is offered an opportunity to introduce the system in other parts of the company. Now Derek recalls the conversation at the party, and he begins to wonder if Horace was right after all. He suggests that his previous employer be contacted and that the more extended use of the software system be negotiated with the small computer firm. This move is firmly resisted by his superiors, who insist that the software system is now the property of Company B. Derek balks at the idea of going ahead without talking with the smaller firm (Company A). If Derek doesn't want the new job, they reply, someone else can be invited to do it; in any case, the adaptation will be made.

Adapted from National Science Foundation studies done in the engineering ethics field.
Handout 2

Whose Property?

Position One: Improve the Software

Has Derek acted ethically?

Yes. Derek went to work for a company that doesn’t compete with his previous employer. 

It is not likely that their adaptation of the software will be used anywhere else. 

They are not planning to make money by selling the idea to someone else.

Derek cannot be expected to partition his brain into segments based on the source of his knowledge. 

He has to use the knowledge he has accumulated and should not be expected to keep it a secret forever. 

The new company has the right to benefit from his skills, especially since the first company didn’t patent the software.

Handout 3

Whose Property?

Position Two: Keep It a Secret

Has Derek acted ethically?

No. He signed a secrecy agreement with his company that required that the  information was to be kept in the company. This should also apply to using information from other companies

Honesty requires that he should honor that agreement.

His previous company will probably lose the opportunity for income because even if  Derek’s new company doesn’t share the idea with anyone else, it’s very likely that someone in the company will move to a new company and will use it there. 

Ken has no control over where it goes.

Handout 4

Leadership Workshop
1
Ethics of Leadership

