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Learning for Life Committee WORKSHOP

LESSON PLAN
(About 1 hour)

Learning 

At the end of this workshop, each member of the Learning for Life 

Objectives

Committee should be able to:

· Outline the basic objectives of the Learning for Life Committee.

· Describe how the Learning for Life Committee is organized.

· Describe the tasks to be carried out by the Learning for Life Committee and the team to which these are normally assigned.

· Summarize the functions of the several teams that make up the Learning for Life Committee.

· Describe key steps for implementation of a Workforce Development program involving all five Learning for Life program components.

Materials




Needed


for instructor use:
Overhead projector.

Flip chart and felt pens or chalkboard, chalk, and eraser.

Learning for Life Guidebook, No. 99-064
for each participant:
Reproduce Learning for Life Committee (chart 3).

Reproduce "Key Steps for Workforce Development Program Implementation" (chart 13)

Learning for Life Overview, No. 99-150.

instructor notes:  This presentation is based on a series of charts to be reproduced from the appendix.  The charts can be redrawn as flip charts, photocopied as tabletop charts or made into overhead projector transparencies.  The manner in which the charts are used will determine the type of audiovisual equipment required.  

Script is in BOLD and instruction prompts are in ITALICS.

START OF SESSION

Welcome


(Chart 1) 

Welcome to the workshop.  The purpose of the workshop is to share the organization and administration of the Learning for Life Committee to provide Learning for Life programs in the community.  The workshop will include a review of the plans, objectives, and tasks of the Learning for Life Committee.
The Team

Concept


(Chart 2)

There are four teams that are organized for a Learning for Life Committee to accomplish its tasks.

· Program

· Service

· Marketing

· Finance

Committee

Organization

(Chart 3)

The chart illustrates the standard organization of a Learning for Life Committee. 

Encourage discussion.  Reproduce chart 3 for handout.  If the chart differs from your organization, redesign it to show your plan. 

Committee 

Objectives

(Chart 4)

Let's look at the objectives to be accomplished by these teams, which make up the Learning for Life Committee.





The Learning for Life committee exists for only two reasons.

1. To organize Learning for Life programs through community organizations. 

2. To help all Learning for Life programs succeed. 

Major Committee 

Responsibilities

(Chart 5)





Major responsibilities of the Learning for Life Committee are:

· Develop long range plans and objectives.

· Ensure that Learning for Life raises its fair share of budget.

·  Conduct the Student Career Interest Survey.

· Organize activities within LFL Guidelines.

· "Open Doors" to community resources, individuals, and organizations.

Program Team 

(Chart 6)

The Learning for Life Committee involves four teams with tasks fitted to their expertise. 

Major Program Team Tasks:

· Conduct quarterly Advisors’ meetings. 

· Conduct training for leaders. 

· Develop outdoor program.

· Ensure all activities meet LFL guidelines.

· Organize the annual Learning for Life program conference.

· Promote Learning for Life awards and scholarships. 

Some people say that the program team has all the fun, since it is responsible for Learning for Life activities, recognition, and adult volunteer training.


After new leaders are recruited, the program team trains him or her.  Group training sessions and personal coaching techniques can help the new leader understand the plan, purpose and program of Learning for Life.  In addition, the program team conducts quarterly Advisors’ meetings.

Training conducted by the program team is important in Learning for Life.  Volunteers do a better job and gain satisfaction from their work when they understand their purpose, know the plan, share ideas, learn to use tools, get updates, and receive recognition.
In the fall, the program team conducts a Learning for Life program conference.  Advisors, school faculty, student leaders, Explorer post officers, Venturing crew officers, and youth leaders from other youth serving community organizations are invited to share ideas, receive training, and suggest district-wide activities, such as a service project, conservation project, dance, or other events enjoyed by all community youth.  These activities are then included on the Learning for Life program calendar for the next year.  The program team recruits youth chairs and adult consultants for these events as well as adult chaperons and technical assistants when needed.

Each year, a number of scholarships and awards are available to Learning for Life youth participants.  The program team promotes these opportunities and recruits a selection committee to determine winners.  The program team works to promote national Learning for Life activities.
Display a copy of the Program section from the Learning for Life Guidebook and local Learning for Life program information as resources for the program team.

Service Team

(Chart 7)




Major Service Team Tasks:

· Assists with renewal process of groups and posts. 

· Help posts and groups succeed through monthly contact.

· Hold regular service team meetings.

· Inform posts and groups 

· Reorganize groups and posts if necessary. 

Explain that the service team is sometimes called the quality control arm of Learning for 

Life.  Distribute Learning for Life Overview, No. 99-150.

Its mission is to provide direct service to each group and post through regular visits and contacts with leaders.  The service team should recruit the most volunteers -- one service team volunteer is recommended for each three groups or posts.  

A major project of the Learning for Life Committee is to have its service team conduct group and post inventories each spring.  These inventories will determine leadership training needs, program plans, and recruitment. 

The service team informs groups and posts of available local, regional, and national programs and activities.  The team also assists in problem solving, or it might call on other committee teams, as necessary.
Tell participants that the "Service Section" of the Learning for Life Guidebook, describes the responsibilities and plan of action for the service team.
Marketing Team
(Chart 8)




Major Marketing Team Tasks:

· Assists with the high school Student Career Interest Survey. 

· Conduct Learning for Life cultivation events. 

· Create public awareness for Learning for Life.

· Empower team to help open doors in the community. 

· Maintain prospect lists for character and career education LFL programs.

· Provide Learning for Life adult leader recognition. 
Discuss the Marketing Team primary responsibility -- selling Learning for Life programs to community schools and business organizations.
First, we must determine the markets, using the Needs Assessment and School Partner Profile with K through 12th grade schools or the Student Career Interest Survey administered to all high school students in the community.  We match the school needs and student career interests with community organizations that might offer mentoring, job shadowing, and hands-on career awareness programs in these interest areas.  

The Marketing Team develops Learning for Life Cultivation Events to help sell community schools to use Learning for Life character education curriculum or business organizations to use the Exploring worksite based program.  The top person of each school or organization is invited to this cultivation breakfast or luncheon, where they are asked to commit to a follow-up briefing meeting with their key staff to further investigate starting Learning for Life programs in their organization or school.  After a school or community organization commits for a Learning for Life program, a service and program team volunteer is assigned to train the new leaders, help plan programs, recruit youth participants and enroll the Learning for Life Explorer post or school group.  

An important function of the Learning for Life Committee is to tell our story -- to enhance Learning for Life’s program image among prospective youth participants, parents, community organizations, and the public.  This is a function of the marketing team, which is responsible for public relations, communications, and recognition.  

Gaining visibility and understanding of our purpose is a major challenge for Learning for Life.  With the support of the Learning for Life Committee, the marketing team should design a complete public relations plan for Learning for Life.  This plan might include press coverage, newsletters, parent information, and other publicity, and general promotion of Learning for Life.  A public relations task force might be organized by the marketing team to secure free professional help for specific projects.

Newsletters, bulletins, and other materials should be designed by the marketing team to convey the best possible image of Learning for Life.  This team works closely with all other teams to get maximum exposure for new posts and groups, Learning for Life conferences and activities, awards, scholarships, community organizations having outstanding posts, schools having outstanding groups, and similar opportunities.

Recognition of outstanding Learning for Life adult leaders is an ongoing project of the marketing team.  Presentation ceremonies for awards, scholarships, and adult recognition are a plus for Learning for Life.

Display copies of the "Marketing Section" of the Learning for Life Guidebook. 

Finance Team
(Chart 9)




Major Finance Team Tasks:

· Assists with process of writing proposals.

· Develop a list of finance prospects.

· Know the community and its resources.

· Qualify the prospects.

· Raise the Learning for Life operating budget. 

You might be wondering who is going to pay for all of this.  The Learning for Life finance team takes on the task of helping the Learning for Life Committee to raise the Learning for Life operating budget.  This is done through proposal and grants writing, foundation presentations, campaign solicitation, project sales, special event funding, vendor campaigns and other means.  The finance team chair helps develop the Learning for Life operating budget and plans for how to raise the needed funds. 

The finance committee decides on the finance focus.  They recruit new volunteers that understand the process of proposal funding and have contacts.  They recruit volunteers that are knowledgeable of the community and able to recruit other influential people.

If Learning for Life decides to contact the parents of youth participants for financial support, then the finance team--with the help of the marketing and service teams--might launch a series of parents' nights to inform parents about how Learning for Life is financed.

Another method of financing is to identify the cost of a particular item in the Learning for Life budget and get an individual or business to underwrite that item for one to three years.  This is called project sales and is a particularly successful technique for Learning for Life. 

The support of the Learning for Life budget is the responsibility of all of us.  Regardless of our job and interest in Learning for Life, we must be sensitive to ways of saving and raising money for Learning for Life.
Display any locally produced finance information that might serve as a resource for the finance team.  

Note the extensive funding resource in the "Finance Section" of the Learning for Life Guidebook.

Committee

Meetings


(Chart 10) 
Explain that the Learning for Life Committee meets regularly and discuss the meeting pattern for your committee.
What Happens at Committee Meetings?

· Coordinate the Learning for Life annual program calendar.

· Develop long-range plans.

· Give service team report.

· Make decisions that affect operations of Learning for Life.

· Schedule and promote Learning for Life activities.

At each meeting, team chairs report on progress, needs, and concerns.  Team coordination takes place at this time.  For example, if the Marketing Team is planning to contact twenty organizations to help start posts or groups, then the program team should plan to train new leaders, the service team should assign team volunteers, and so on.

The plans and objectives of Learning for Life are determined at these meetings. Decisions on projects, programs, and activities are made.  The entire committee has to be kept up to date on coming events and each team must share information about what is happening so that the entire committee can support the administration of all Learning for Life operations.
Learning For Life

Executive Guidebook 
Display a copy of the Learning for Life Guidebook, as a resource for the Learning for Life Committee.
This manual includes position descriptions and plans of action for the Learning for Life Committee and each of its teams.  Note the chapters about each team and the job descriptions.

Setting Up 

Character Education or 

Workforce Development

Programs

(Chart 11)

Character Education and Workforce Development Relationship with Learning for Life Programs.  

Learning for Life's classroom-based programs are designed to support schools in their efforts toward preparing youth to successfully handle the complexities of today's society and to enhance their self-confidence, motivation, and self-worth.

Learning for Life is an ideal conveyance for mobilizing community resources and delivering the collected experiences of local business, civic, and community leaders into the lives of our youth and schools.   This is accomplished by presenters sharing ideas about overcoming life's obstacles, giving realistic views of the world of work, and serving as role models to youth who lack the confidence and guidance to achieve their goals.

Elementary 

Program.


The elementary program features 60 age-appropriate and grade-specific lesson 

plans to enhance and support the core curriculum.  Community mentors begins 

Learning for Life's Workforce Development emphasis by instilling in elementary 

youth the importance of respecting the rights of others.

7th & 8th Grade

Program.


The 7th & 8th grade program is also a series of 50 interactive workshops and a "Life 

Choices" CD ROM character education game that both help youth develop and 

assess the personal skills and values needed to make future character and career 

choices.  Resource people from the community continues Learning for Life's 

school-to career emphasis as mentors and role models and give the youth insight 

into personal decisions, educational goals, and career choices. 

Special Needs 

Program.


The special-needs curriculum teaches youth with mental disabilities the life skills 

they need to achieve self-sufficiency.  The program enhances coping skills for 

independent living, and how emotions affect the behavior of self and others.  

Community role models continue Learning for Life's school-to-career emphasis by 

motivating and interacting with the youth.

Senior High School 

Program.  

The senior high school program consists of two parts.  The first is a "Life Choices" interactive character education game and a series of 35 interactive workshops that both teach the practical skills necessary to acquire a job and stay employed.  The second part is a series of career seminars that the students have chosen to learn more about and are presented by community mentors.  By linking these classroom-based seminars to the worksite-based Exploring program, high schools can help youth make the Workforce Development transition a reality.

Exploring 

Program. 

The Exploring program is a worksite-based program.  It is part of Learning for 

Life's career education program for young men and women who are 14 (and have 

completed the eighth grade) through 20 years old.  Exploring gives youth an 

opportunity to visit community organizations and explore the dynamics of various 

careers.  Explorer posts can specialize in a variety of career skills.  Exploring 

program are based on five areas of emphasis:  Career opportunities, life skills, 

service learning, character education, and leadership experience.  Gaining practical 

knowledge and experience in a career through Exploring culminates Learning for 

Life's Workforce Development emphasis.

Character Education and 

Workforce Development

Value Added

Activities

(Chart 12)
(Provided by LFL Staff & Volunteers) 

The Learning for Life representative will serve as the catalyst between selected 

businesses, industries, or professional associations and local high schools to provide 

students access to practical career opportunity  and character education 

experiences.  

The following types of career and character education experiences are available 

through Learning for Life value added connecting activities:

· Organize seminars, workshops, tours of local business and industry, arrange for speakers, and coordinate career fairs where applicable.

· Recruit high school seminar volunteers, mentors, and role models and provide speaker orientation and training.

· Working with local colleges and universities, develop strong and integrated career programs.

· Provide monitoring, documentation, and evaluation of the Senior High School Career Seminar programs.

· Provide camp outdoor resources for retreats, career conferences, and life skill workshops.

· Conduct COPE courses for developing team building, leadership, self-reliance, respect for self and others, and self-esteem.

· Develop community-wide service projects such as food drives, crime prevention programs, and service learning activities.

· Encourage students to apply for Exploring scholarships.

Key Steps for 

Implementing 

Character Education or 

Workforce Development

Programs

(Chart 13)






(Reproduce chart 13 for handout.)

Step One


Recruit community leadership that are recognized proponents of Character 

Education and Workforce Development to the Learning for Life Committee.

Top community leadership from business, education, financial, and government 

organizations that will bring the recognition needed for Character Education and 

Workforce Development to be successful. 

Step Two


Determine Community School and Business Partnerships, Needs and Resources.

Character Education or Workforce Development is not a top-down mandate of the federal government.  It is a movement that must spring from strong partnerships at the state and local community level. By working together, employers, educators, parents, labor unions, community-based organizations, and others will design and implement systems tailored to meet their specific needs.

Success in organizing high school Character Education and Workforce Development programs starts with our ability to identify our youth "market."  That is, we have to determine the career interests of our high school age young adults.  The best method that Learning for Life has found so far to achieve this is by conducting an annual student career interest survey of all high school students within the community.

The purpose of this survey is to: 1.  Provide a listing, by career interest, student names, addresses, community, phone, grade, age, and school; and 2.  Provide a listing of high school student's top twenty choices for career seminars.  This information is used to invite students to join Explorer posts or attend Senior High Career Seminars in their career interest area.

It also provides a service to our schools by giving them, at no cost, a complete listing of their students' career choices.  This demonstrates our desire to support the school's efforts toward effective career education.

Step Three 

Conduct Cultivation Events.

The Cultivation Event is designed to identify and sell schools, businesses, 

industries, professions, institutions, and community groups on organizing Learning 

for Life Character Education or Workforce Development programs.  

It is a step-by-step approach to ensure the understanding and commitment of these 

groups to begin the organization of Character Education or Workforce 

Development programs.

The success of the Cultivation Event is dependent upon a key community leader 

inviting the top person of each prospective organization to attend a breakfast or 

luncheon which is designed to "sell" them on using the Learning for Life programs.

The chair of the Cultivation Event is the key to its drawing power and ultimate success.  The Learning for Life committee chair should assist the marketing team chair and Learning for Life executive in recruiting a top-level community leader with the necessary prestige and "clout".  This is essential to success. 

Step Four

Use the five successful steps for Character Education or Workforce Development 

program implementation.





The five steps to organize a Character Education or Workforce Development 





program is based on the successes in organizing similar programs across America.  





While it is not the only way to organize an Explorer post or Learning for Life group, 





we recommend these steps as the best way.

Remember that we have to get the commitment from the participating organization 

for program resources as well as adult volunteer leadership and a meeting place.  

The "boss" and his or her key leadership must understand and support there 

Workforce Development programs or difficulties may arise.

Our first step is to recruit a volunteer who will guide the participating organization 

from start to finish.  It is recommend that the organizer be the service team 

volunteer who will be assigned to the post or group after it is organized.

The head of the participating organization is sold on the Workforce Development 

program at a cultivation event or by a personal approach by the organizer and a 

key volunteer.  It is important at this point to deal only with the top person in the 

organization.

We ask the top person to agree to three key points, which are vital to the success of a 

Workforce Development program.   They are:

· Be personally committed to the organization's having a successful post or group.

· Call a meeting of the key leadership of the organization and sell them on the Workforce Development programs.

· Help identify and recruit the necessary adult volunteer leadership.

Try not to take any shortcuts.  Try to get the top person to commit to these three 

points, this almost ensures a successful School-to Careers program.

Reflection

Questions

(Chart 14) 
Encourage questions and discussions at this time.  The need for growth and additional recruiting should be obvious, and responses to questions should stress the necessity of starting where we are now and moving forward.

What is the message in this presentation?

What difference does a Learning for Life committee make?

How does the Learning for Life committee support Explorer posts and school groups?

Summary and

Conclusion

This presentation has put forth an ideal picture of what a Learning for Life Committee should do and how it should be organized.  The objective is to get as close as possible.  The responsibility might seem heavy, but remember the saying, "How do you eat an elephant?"  "One bite at a time!"

Each team must evaluate its current situation and needs, and should then make specific plans for which "bite of the elephant" they will take first.  

Hundreds of thousands of young people are counting on their Learning for Life Committee for support.  We cannot afford to let them down.

---END OF SESSION— 

� EMBED PBrush  ���
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